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M O D E R N I Z A T I O N

CLIENT OBJECTIVES 
• Avoid rework before starting application modernization 
• Ensure Kubernetes is ready to support future initiatives 
• Reduce risk and time to value in later phases 
• Maximize ROI from existing VCF and VKS investments

CHALLENGE 
The organization wanted to modernize applications but recognized their 
Kubernetes foundation was not ready.

WHAT WE DID 
• Confirmed readiness for a Two-sided Shift 
• Framed the business and technical implications of modernization 
• Built a production grade VKS foundation designed for future expansion 

BUSINESS OUTCOMES DELIVERED
• Reduced risk for future modernization initiatives 
• Avoided platform rework 
• Faster time to value in later phases 
• Long-term ROI from VCF and VKS investments

TWO-SIDED SHIFT STEPS
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